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The Requirements manager
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…and the requirements



The Person behind requirements

Define the scope..
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Purpose
To develop and maintain [excellent 
quality] requirements specifications for 
relevant stakeholders.
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Process Context
A good process maximizes output quality 
(value) with minimum resources

process outputinput

Value flow
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Requirements life Cycle
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Engineering & Management
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Elicitation
Analytical Thinking & Problem Solving

Domain knowledge
Behavioral Characteristics

Punctual, efficient and effective.
Business Knowledge:

Understand - the purpose,- the organizational structure,- common business 
management,- the decision making process,of the business.

Communication Skills
Leading the elicitation process. Paraphrase, ask questions. Seek commitment. 
Talking in sense of outcome. Give feedback.

Interaction Skills
Facilitates interactions between stakeholders in order to help them resolve 
disagreements regarding the priority and nature of the requirements.

Software Applications
Use of a proper requirements elicitation technique, e.g. interview, user 
observation, reading existing documents, group techniques.
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Analysis
Analytical Thinking & Problem Solving

Understand the problem domain
Use the domain knowledge, problem and solution domain to analyze requirements

Behavioral Characteristics
Identify ethical issues
Be thorough, complete and consistent

Business Knowledge
Act as a bridge between business (problem domain) and systems
Use industry knowledge to estimate impact of requirements changes
Use solution knowledge to estimate impact of suggested changes on the existing 
implementation.

Communication Skills
Peer reviews
Negotiating priorities

Interaction Skills
Leadership; Cooperative

Software Applications
Ability to select and use proper requirements analysis techniques
Ability to use generic purpose and dedicated tools to analyze requirements
Use the office equipment such as white board and/or flip-charts to facilitate analysis 
activities.
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Specification
Analytical Thinking & Problem Solving

Structure the Requirements Specification
Behavioral Characteristics

Assure that specifications (both format and contents) fit the target audience
Business Knowledge

Use jargon & terminology that is common to the business
Make explicit what the priority, scope & context of the requirements are

Communication Skills
The ability to specify in such a way that the requirements 

Unambiguously represent the stakeholders needs
Fit the need for completeness & detail of the solution domain
Comply with agreed standards (international, local, formal, informal)

Interaction Skills
Understand when to ask for more information (find the need behind the implied solutions)

Software Applications
Tools in general do not help you to write measurable and testable requirements; find and 
master methodologies that help you to find the right context and approach to engineer 
requirements
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Validation
Analytical Thinking & Problem Solving

Confidence in the decision-analysis process that a decision is correct
Behavioral Characteristics

Efficiency in the completion of work
Business Knowledge:

Understanding when a larger change is justified based on business benefit
Communication Skills

Be able to ask the right question at the right moment.
Interaction Skills

Team members have a shared sense of ownership of the team goals
Software Applications

Be able to track changes to the requirements made through the tooling
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Requirements Management
Analytical Thinking & Problem Solving

Understanding the criteria involved in making a decision and in assisting 
others as well.

Behavioral Characteristics
Honesty regarding one's abilities, the performance of one's work, and 
accepting responsibility for failures or errors.

Business Knowledge
Identify key stakeholders for communication and authority on changed 
requirements at various levels of the business.

Communication Skills
Negotiate changing requirements in terms of preventing conflict with other 
requirements and established solutions.

Software Applications
Be able to use the suitable tooling and techniques in managing the 
requirements
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